Defining Acquisition
Strategy

Defining the acquisition strategy is a key step in the company takeover
process. The objectives and rationale for the acquisition may include
expanding market share, acquiring new technology, accessing new

markets, or other strategic goals.
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Identification of Target Companies

Researching
Potential Target
Companies

Conduct in-depth research to
identify target companies that
align with your acquisition
strategy. Assess their
financial status, market
position, management team,
and cultural fit.
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Financial Analysis

Evaluate the financial status
of potential target companies
to accurately assess their
ability for future growth and
profitability.

Cultural Fit

Check if the target company
culturally aligns with your
organization, which is crucial
for successful integration
post-acquisition.



The Due Process Clause

Conducting Due Diligence

“No person shall...be deprived of
life, liberty, or property, without
due process of law.”

] Comprehensive Resedrch

Conduct thorough due diligence to assess the financial, operational, legal,
intellectual property, contracts, and potential liabilities of the target
company.

2 Expert Support

Seek the assistance of legal, financial, and operational experts to ensure an
accurate assessment.
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Valuation and Negotiations

] Valuation

Determine the fair value of the target
company based on its financial
performance, market position, and
growth potential.
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Negotiations

Negotiate the terms of the
acquisition, including price, payment
structure, and any contingencies.




Securing Financing

1 2

Organizing Financing Alignment with Financial Goals
Organize financing for the acquisition, whether Ensure that the financing structure aligns with the
through internal resources, external investors, company's financial goals and risk tolerance.

bank loans, or other sources of funding.
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Developing Integration Plan

Detailed Plan Milestones

ef22ac4«
Create an integration plan that outlines Define key milestones, roles, & p
how the target company will be responsibilities, and timelines for

incorporated into the acquiring integration activities across all
organization. functional areas. E ‘7 l D
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Communication with Stakeholders

Transparent Communication

Communicate transparently with employees,
customers, suppliers, shareholders, and other
stakeholders about the acquisition.

Clear Information

Provide clear and up-to-date information about
the rationale for the acquisition, its potential
benefits, and any expected changes.
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Obtaining Regulatory Approvals

] Regulatory Approvals

Obtain the necessary regulatory approvals and consents required to complete the acquisition,
including antitrust clearance, foreign investment approvals, and other industry or jurisdiction-

specific regulatory requirements.

JP

CONSULTING



CONSULTING

Implementation of the Integration Plan

] Implementation of the Plan

Execute the integration plan according to the defined timeline and milestones.

2 Interdepartmental cooperation

Work closely with cross-functional teams to solve challenges, mitigate risk and ensure a
smooth transition for employees, customers and other stakeholders.
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Performance Monitoring and
Customization

Performance Monitoring Adjusting the Strategy

Continuously monitor the performance of the |dentify any gaps or challenges early and make
acquired company against predetermined necessary adjustments to your integration plan
metrics and goals. or business strategy to maximize long-term

acquisition success.
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